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THE BEHAVIORAL GUIDELINES 
 
 

     
1. MAINTAIN ATTITUDE OF RESPECT AND DIGNITY.  
 
a. Politely greet, welcome, and acknowledge efforts of all.  
b. Calmly request space if emotionally overwhelmed.  
c. Apologize for any possible offense, including accidents.*  
 
2. USE LANGUAGE AND BODY RESPONSIBLY.  
 
a. Avoid offensive words, including those of a racial, ethnic, religious, or sexual nature.  
b. Refrain from using language or body to intimidate or injure.  
c. Calmly ask for explanation of any confusion, disagreement, conflict or concern.   
 
3.  PROACTIVELY COOPERATE.  
 
a. Seek opportunities to assist others, and resist urges to embarrass or undermine.  
b. Gratefully acknowledge authority of leaders. ** 
c. Treat all members as teammates, regardless of personal feelings.  
 
4.  CAREFULLY ATTEND TO HEALTH AND SAFETY.  
 
a. Alert an adult to any physical pain or danger.  
b. Control body movement such that self or others are not injured.  
c. Wear activity-appropriate clothing.  
d. Keep body properly groomed (e.g., daily bathing, teeth brushing, etc.).  
e. Take good care of all furniture, equipment, facilities, and environment.  
 
5.  HONESTLY GIVE BEST EFFORT.  
 
a. Calmly communicate all perceived offenses.  
b. Earnestly participate in just resolution of dispute.  
c. Put education, wellness of self and others, and responsibility to community ahead of personal 
image and interests. 
 
* See Wholeistic Apology 
** See Wholeistic Leadership 
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* Wholeistic Apology 
 
 

Wholeistic Apology is true apology. It is a promise that although we did something wrong, we 
want to have a good relationship, and it is concrete plan to prove that. Because wrongdoing is a 
natural part of being human, apology is something everyone must do well. 
    
To truly apologize, we do three things:   

 
1. Accurately understand what we did wrong. This means we must not minimize, ex. “Why 

are you making such a big deal of this?” That is criticizing the hurt person. Nor can we 
maximize, ex. “I’m the worst person in the world”. That is an attempt to lower the 
expectations of others. Both are manipulative ways of avoiding responsibility. 

2. Clearly communicate, “I am sorry” – and really mean it! 
3. Make restitution. This is how we attempt to “repay” whomever we hurt, and fix or 

replace whatever we damaged. 
  
We can do the first step on our own, so we may find it relatively easy.  If we accomplish that, 
the second step is often where the going gets tough. Do we have the strength to remain 
compassionate? Will we try to minimize or maximize when facing others? This can be 
especially hard if we have been hurt as well. 
  
Even if we succeed at steps one and two, the third step usually has moments that are difficult. 
Making restitution can be a long and painful process, because it’s hard to know what it will take 
to re-earn trust. We may have to work at it long after we are again trustworthy and long after we 
feel we’ve proven it. So, in a way, whomever we apologize to has some control over us. This 
can make us feel afraid, sad, and angry. 
     
But it’s hard to truly apologize when we are full of our own feelings. Our emotions preoccupy 
us – we focus on ourselves, and usually place blame or responsibility on someone or something 
else.  If we do that, even a little, we are not truly apologizing – and others will know it. 
 
If, when we do wrong, we can really focus on caring for others and can truly apologize, even 
our wrongdoing can be transformed into educational experience. 
 
 

**Wholeistic Leadership 
 
 
Wholeistic Leadership” is gratefully acknowledging the leadership of whomever is most 
effectively practicing the Behavioral Guidelines at any given moment, regardless of age or other 
criteria.  It is a most powerful way to increase trust in the group. Wholeistic Leadership helps us 
prove that we are genuine in our commitment to practice of the Guidelines. Through our own 
honest practice we become trustworthy group members and may lead by example.  
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WED KEY CONCEPTS 
 

 
THE FIVE DEVELOPMENTAL GOALS 

 
1. Respect:   I stop to see the other as me. 
2. Dignity:  I reflect balance. 
3. Responsibility: I care for my influence on all things. 
4. Compassion:  I share joy and pain. 
5. Perseverance:  I commit to life. 

 
 
 
THE THREE EDUCATOR OBJECTIVES 

 
1. Model Healthy Relationship 
2. Provide Clear Reflection 
3. Encourage True Focus 

 
 
 
THE THREE EDUCATOR CHALLENGES 

 
1. Give Up Control to Gain Authority 
2. Neither Punish nor Enable Imbalanced Behavior 
3. Avoid Adversarial Dynamic 

 
 
 
THE FOUR R’S 
 

1. Reflect 
2. Remind 
3. Restrict 
4. Reintegrate 
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WED: THE FOUR R’S 
 
Reflect 
  

• Be sensitive and aware - embrace all feelings.  When we have a strong feeling, we don’t 
react – we pause, count to ten, and think. 

• We Remind ourselves of our commitment to practice the Guidelines before Reminding 
others… our spirit must reflect our commitment. 

• We ask ourselves, “Has a Behavioral Guideline really been violated?” (We reread them if 
necessary). If not, there may be no need to Remind others. 

• If there has been a significant violation of the Guidelines… 
 
Remind 
 

• Reminders are humble questions. 
• We Remind our teammate(s) of our mutually agreed upon practice. 
• Reminders lead the group back to the group “mind” – they promote practice of the 

Guidelines. 
• We resist any urge to control – no lectures, or orders – only humble questions!  
• We all rely on Reminders to become educated. 
• Even when lovingly Reminded, members may demonstrate a lack of commitment to the 

Guidelines.  If this is the case, continue with…. 
 
Restrict 
  

• If a member is not committed to our practice we must accept, however regretfully, that 
they have Restricted themselves from the group. 

• Anyone who will not commit must discontinue contact with the group and give up all 
group privileges and resources (other than those necessary for safety and health). 

• Restriction is not punishment! It is: a) Proof of the group’s respect for autonomy; b) 
Reassertion of the group’s non-negotiable commitment to the Guidelines; and c) How the 
group protects itself from negative influences (specifically, people who are not practicing 
the Guidelines). 

• Because we still love those who reject the Guidelines, we want their full education – so 
we must not interfere with their full experience of what it means to leave the group. 

• It can be hard to avoid punishing the Restricted member – remember, we neither enable 
nor punish! 

• Restriction is not time-based, its only about one’s commitment to practice. 
• When a Restricted member genuinely requests to reenter the group… 

 
Reintegrate 
  

• This should be done as soon as possible, to avoid any unnecessary punishment of the 
Restricted member. 

 


